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MANAGEMENT LEARNINGS FROM DABBAWALS   

   

म  ु  ु बईचे डबे्बवाले   

( MUMBAICHE DABBAWALE )  

  

1.History & Backgroud -  

The Birth of a Unique Service  

1890s: The concept of delivering home-cooked meals to office-goers emerged 

during this period. With a growing number of people working in offices and the 

desire for authentic home-cooked food, a need arose for a reliable delivery 

system.   

Mahadeo Havaji Bachche: Often credited as the pioneer, he started a lunch 

delivery service with a team of about a hundred men. This marked the humble 

beginning of what would become a globally recognized system.   

Growth and Organization  

Early 1900s: The dabbawala system gradually expanded as more people 

embraced the convenience of having home-cooked meals delivered to their 

workplaces.  

1930s: Informal attempts were made to unionize the dabbawalas, laying the 

groundwork for a more structured organization.   

1956: The Nutan Mumbai Tiffin Box Suppliers Trust was formed, marking a 

significant step towards formalizing the dabbawala system.   

1968: The Mumbai Tiffin Box Suppliers Association was established, providing a 

commercial framework for the dabbawala service.   

The Dabbawala System  

The dabbawala system is a marvel of logistics and coordination. It involves 

thousands of individuals working in a synchronized manner to deliver over 

200,000 lunchboxes daily.   

  

2. Operations & supply chain-  

Color-coded system: Lunchboxes are identified by color-coded labels, making 

sorting and delivery efficient.  

Railway network: Trains are used to transport lunchboxes across the city, 

optimizing transportation time.  

Human network: A vast network of dabbawalas collects, transports, and delivers 

lunchboxes, relying on their knowledge of the city and efficient routes.  

  

3. How to scale business -  A. Implemanting techlogy -  



a.Digitalized Route Optimization-  

GPS Tracking: Real-time tracking of dabbawalas can optimize routes, reduce 

travel time, and improve delivery efficiency.  

Route Planning Software: Using data on traffic, weather, and other factors, 

intelligent software can suggest the most optimal routes for each dabbawala. 

b.Customer Relationship Management (CRM)-  

Mobile App: A customer-facing app can allow customers to place orders, track 

their dabbas, provide feedback, and manage their subscriptions. Customer 

Data Management: A centralized system can store customer preferences, order 

history, and payment information, enabling personalized services.  

c.Payment Digitization-  

Digital Payments: Offering cashless payment options like digital wallets, cards, 

and online banking can streamline transactions and reduce cash handling. 

Subscription Models: Implementing subscription-based payment plans can 

provide a steady income stream. d. Inventory Management-  

Real-time Inventory: Tracking the number of dabbas, tiffin carriers, and other 

equipment can ensure optimal utilization and timely replacements. Predictive 

Analytics: Analyzing historical data can help predict demand and optimize 

inventory levels.  

e. Quality Control and Feedback Mechanism-  

Quality Rating System: Customers can rate the quality of food, packaging, and 

delivery service, providing valuable feedback.  

Image-based Inspection: Implementing image-based inspection systems can help 

maintain food safety and hygiene standards.  

f. Disaster Management and Contingency Planning-  

Real-time Alerts: Using technology to monitor weather conditions and traffic can 

help in planning for disruptions.  

Backup Plans: Digital systems can facilitate communication and coordination 

during emergencies.  

B.Also they can use vast network for other purposes in city or local transportation 

of goods.  

eg. Office goods & the materail which can eaisaily transpport by local.  

  

4. Next generation & Education-  

Education will help their community to grow more & evantually the next 

generation also help them to build the sustanable business In all aspects like 

technology & etc.  

We have to incerese the income of each & every dabbawala so they can afford the 

quality education for next generation.  



So according to my information the dabbawals are working for few hours in 

morning & evening, so we can start any other services which we can do between 

their routine shedule of delevhering the dabbas.we can use our vast network to 

generate more business & we can do more delivhery of more goods in city lavel 

such as office goods & etc thats how our day to day trenction will grow 

automaticaly business will grow & evantualy income of dabbawals will grow. so 

they can afford the quality education for their next generation.  

  

5. Future about 10-25 years-  

Technology is the key factor for upcoming years if we not adopt the technology 

then we also have to shut our store like Mumbai Cotton Mills.  

If we adopt thechnology & work flexibaly as per demand of market then we also 

can be next bellioners of the country.  

We should have to expand same business model is other tear 1 cities where large 

no of people are employed & they are craving for home made food for their lunch 

& dinner.  

cities like Delhi, Benglore, Kolkatta, Chennai, Hydrabad & etc.  

And as the poppulation of india is increses the demad for the home made food 

also goes up.   

  

  

  

  


